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SRRSUT :::::::]Ruparting Syaten

1. This memcrendum contains a recommendaticn for your spproval.
such recoumendation is contained in parsgreph 7, delow.

2. 1In Hovember 1953 an Agency Plamaing Group vae formwd at your
direction to develop proposals for s mechsnically integrated communica-
ting and reporting system which will increase materially the speed and
effoctivenens of our intelligence transmissions,

3. The Plamning Group, couprised of represeatatives fron every
sajor ocrgenizasticnal slessnt having a direct interest in this probles,
held its first seeting 25 Sovember 1950, It then conducted a series
of tem briefings designed 10 provide nesbers s better understanding
of the background and technical detalls of the principal metters with
vhich they would be expected ito deal. The briefings vere corpleted
20 Junuary 1959.

4, On 19 February the Flamning Group received fros g specisl
o5%1 [ff%%%?f tess the attached proposal for, vhat we have labeled, the
keporting System.” A synopsis of the propossl appears on pages
: and 9. Briefly, it envisages a system in which fileld stations use
laumnritera {or sinilar tape-punching sutomatic typewriters) to origi-
aste intelligence reporis. Ihereafter, the reports ere relayed and
reproduced by mechanical equipment which speeds transuissics and alsc
eliminates the need for retyping unless extensive corrections are made.
e orizinal tapes are mechsnically encrypted, transsitted tu Heade
quarters oy ggggggggggggg;pauca {or highespeed commmnications equip-
ment woen available), =mechanically decrypted and antomatically typed.
%nadqa:rters processlng is streaplined and greatly speeded up by coue
¥ining stcps and vy haviag separste processing actions procesed sizule
+ Then, as a rinal femture of the system, anslysts are
rquiraa to complete abbreviated "Initial Hemstion Sheets™ on reports
“hey receive. Appropriate organized tebulations of these reaction sbeets
aan be used ito tighten disseninstion procedures, perfect the use of the

S0 goeusent code, and eliminate or reduce marginal reporting. 25%1
5. The attached psper also proposes that & pilot mddel of the |
Reporting Systen be established at the| | Bquipsent apd Tacili-

1ies are presently evelilable there for sueh a test, and 1t could be
25%1
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conducted without the allotment of additional fuonds. Carpanion equipsent

and facilit "
st ies can likewise be provided at Headquarters without additionsl

e The Planning Group believes tham'opomd |epurt , Hysten 2ot
hcusmamuamnummmm £w&m

snconpessing other members of‘ the intelligence commmnit. tudy
¥+ Intensi 3

crmof:;emwmmmalmuwmmum:ge

mlcted/, em;r“, before any final Judgment can be mede. These gtudies

| 25X%1
f+ Aceordingly, the Planning Group reccamendss

the (a) & pilot megftg ﬁlzpminf Sysiem be established st
y security reguiremen
:quuimt and assimed permanel? te and utidas

25X1

(1) Hesdquarters elements whose
7 ; assistance i required ‘
be muthorized and instructed to participate. 0 0 Hhe test

with iie i-h:mhue, the Planning Group will contiaue to pursue its mission
v mﬁm exphasis being given to an intensive consideration of 25%1
DrOpO and the impact of its possible adoption throughout the !

25%1
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SUBJECT: I‘eporting Syeten 25X1

Att: 1
1 Att: - Proposal for the Rapid Transmittsl of
Information Reports and Customer Reactions

SA-DD/S:WFV: J1f (26 Feb
Distribution: ( ruary 1959)
Orig. & 1 - Chum, Planning Group w/l att
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1 - ID/S Chrono
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1 - DD/S Reading v/att
1 - IG w/att

Fa

| i
t;m‘z‘ij
=
-~

&

Approved For Release 2006/08/09 : CIA-RDP80OB0O1083A000100090027-7



25¥1

Approved For Release 2006/08/09 : CIA-RDP80B01083A000100090027-7

—

Executive Registry

4T

18 February 1959

MEMORANDUM FOR:

SUBJECT: Proposal for the Rapid Transmittal of In-
formation Reports and Customer Reactions

1. I have read subject memo and feel that if such
a system of rapid transmittal of intelligence could be
instituted, it would be of great value to the Agency as
a whole and to ONE in particular. Coping with masses
of paper we receive is a serious problem and is in
fact becoming a curse. Something drastic has to be
done and perhaps this will solve the problem.

2., I don't think, however, that this is the ultimate
solution to the problem., If we are really going to stem
the avalanche, we must take a critical look at some of
the activities of the Agency which are distinctly marginal,
but which produce mountains of paper. Perhaps '

and his group will come up with some solution
along these lines,
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